
Ubuntu-Hub programmes



A global need

• > 50 million children live with developmental disabilities

• Main carers for children with disabilities are their family
• Limited family and clinical support

• Increased strain. 

• Large and growing need to empower and strengthen families 
• maximise health and well-being of their children. 



How we can help

• Identify themes for research that give an increased opportunity to 
thrive

• Caregiver groups - put the results into practice at community, health 
service and health system levels

• Strong collaborative research partnerships

• Bring together world-class scientists, families, NGOs, OPDs, and 
established research organisations



What do we do?



What are Ubuntu, Baby Ubuntu and Juntos?

• 3 programmes  
• harness peer psychosocial support 

• help improve carers’ skills in caring for their child

• modular session programme, which offers practical advice for care (e.g. 
feeding, movement, disability rights)

• each session is 3 – 4 hours long

• facilitators encourage learning through participation (facilitators and carers 
work together, and carers’ learn through sharing their own experiences about 
topics that are important to them)

• around 10 children and their carers



Our platforms

• Website – manuals, videos, parent posters, blog, publications, 
webinars

• Facebook - https://www.facebook.com/UbuntuHubProgrammes

• Community of practice

https://www.facebook.com/UbuntuHubProgrammes
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Updating GTKCP



What did we do?

• Interviews in April/May 2020 - understand use of GTKCP and inform 
next steps for updating.  

• Direct providers for trainers, facilitators, or caregivers (75%) 

• Co-ordinators of programmes (25%) 

• Africa - Nigeria, Zambia, Rwanda, Uganda, Tanzania

• Middle east - Iraq, Iran

• Latin America and the Caribbean - Brazil, Honduras, Guatemala, 
Nicaragua, Colombia, and Bolivia.



What did we do?

• Key findings were presented at a steering committee meeting on 14th 
June 2020 to prepare for online dissemination meeting 



What did we do?

• Online dissemination meeting was attended by 41 participants on 
22nd July 2020 and the recording of the interactive meeting was 
uploaded to: https://www.ubuntu-hub.org/updating-getting-to-
know-cerebral-palsy/

https://www.ubuntu-hub.org/updating-getting-to-know-cerebral-palsy/


What did we do?

• A reference group - provide feedback on updates and changes to the 
manual.



What did we do?

• A second dissemination meeting to update stakeholders on our 
progress and to seek feedback on changes to date was attended by 32 
participants.



Updates and changes

• Language of the manual was simplified and repetition removed

• Copy editing July - August 2020

• Information that has been requested from country programmes on 
emotional wellbeing – through modules 

• Management of seizures

• Infant eating and drinking – module 4

• Caregiver agency (for community engagement) – through modules, 
and in ‘our community’ module – access to health and education

• Stigma and discrimination – separate module now included



Update and changes

• Our name and logo

• Layout – summary of information that the module will cover

• Developmental disabilities not just CP

• Personal stories and introducing close friends and families (with posters) module 
1, 2, 10 and 12

• Sharing thoughts and emotions – through all modules

• Module 2 – developmental charts

• Module 2 – managing seizures

• Positioning – eating and drinking – learning to move

• Module 9 – togetherness and belonging

• Module 10 – our community – barriers to inclusion, negative attitudes and 
exclusion, using education and health care

• Module 11 – assistive products
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Last week you told us a little bit 
about yourselves and your child. 
This week we’d like to hear about 
other people who make up your 
close family and friends. 

Using the second circle of the 
chart, draw some of the people 
who are involved in your day to 
day life and tell us a little bit about 
how they contribute to helping 
look after your child.
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-In groups of 3-4 separate 
statements into correct and 
incorrect 

-Sharing experiences – do any 
of your children have 
seizures? What happens?

-What should you do when 
your child is having a seizure?

-Practice in pairs placing each 
other in this position

-Information that could be 
useful when consulting a 
health professional

-Additional general advice
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• James the investor

• Our stories

• Role plays and treating 

with dignity
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• New Branding for the ABAaNA 
Early intervention programme

• Early care and support

• New module – Togetherness 
and Belonging

• Future plans to further 
harmonise with Ubuntu (more 
inclusive to a wider range of 
disabilities)



BABY UBUNTU 
TABLET APPLICATION
• Developing a simple 

tablet application to 
provide an interactive
resource for both 
facilitators and families 
with dynamic accessible 
content (even if network 
difficulties)

• Information in spoken and 
video format for improved 
accessibility

• Clear tracking of progress

• Reporting and data 
analytics on usage

• Links to support and 
mentorship for all 
contributors

• Processes for monitoring, 
evaluation & learning



55
Inclusive families and communities supporting young children with disabilities to thrive

 Road map for 
implementation

 Updated training 
materials with facilitator 
guide with media-based 
training aspects

Transition to Scale

 Interface for facilitators 
& families

 Short-film clips with 
visual core content

 Monitoring, evaluataion
and learning built in

 Scoping review and 
online survey of 
livelihoods programs

 New livelihoods module

Scale-up strategy, & 
business model 

Financial impacts
Literacy, 

accessibility & fidelity DemandTraining for fidelity

 Scale-up strategy 
developed using 
existing framework

 Policy brief & 
stakeholder 
engagement

Livelihood 
Component

Tablet 
ApplicationTraining package



What next?

• Community - monthly webinars, email community of practice

• Feedback on materials

• Guest blogs

• Programmes that use Ubuntu





Thank you!


